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MEMORANDUM FUR: Deputy Director (Support) ‘
SUBJECT: Staffing Pattern Increase, Office of lLogistiocs,

Plamning Staff

i. In a memorandum dated 23 April 1954, regarding implementation |
of SC 5412, the DCI placed the hroad responaibility for logistics 554377/
planning upon the DD/A and other support agencles. OSince that time,

however, litile effective logistics planning has been done.

LT o2, In his memorandus of 2 Juwe 1955 to the Depuly Directors on
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t *Yertime Misaion of CIA," the DCI stated: ols 8686/
& ‘:'f ", . Jlans of the Central Intelligence Agency must De
i é\ in conformity with those of the military . . . It is
3 : imperstive that this sgency comtimually exert sufficient
' effort to prepare for the acoomplishment of its wartime
ng mission. Addressees are hereby directed to take the

© | e sction nacessary to enable this igency to be prepared to
O o, | 48 sssune its wartime role as well as to carry on its
g,; ; @; 0 responsibilities during cold war. Jihq Pepuly Pirecto
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: _EJ..F‘*”,j?_TEWfZ, This top echelom mmndate places a high priority om logistics

plamning.
3. The UD/S in his report to the Director om 12 July 1955 stated:
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peas war plamning snd ssaist gma-dﬂnloynmt of war
preparation actions for inclusion in operational programs of
the DD/P and the DD/S."

4e All of these quotatioms point cut the extreme importarce of
logisiics plamning for the Agency. Serious deficlencles will cccur
in attempting to cover such a broad scope of planning under the
personnel celling presently imposed upon this Office. We urgently need
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SUBJECT: Staffing Pattern Increase, Office of Logistics,
Pisnning Staff

sdditional qualified logistics plamning officers 1o meet this worklosd,

and suggest that if the request for five (5) sentior planners caxmot be
- immedistely filled from the civilian suthorizatiom, five {5) sdlitery
slots in the grade of Lt. Colomsl or higher be made evailsble aa an
interinm meamurs so that recrulting action esn be initiated without
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